White City Garden Club Board Meeting

Date: Wed Oct 5, 2016 7-9pm
Location: Susanne Martin’s home - 34 Hummingbird, WC
Regrets: Maureen, Mavis

Attendance: Lorelei, Chuck, Roberta, Susanne, Joy, Arlene

Agenda:
Call to Order 7:08 pm
1.Motion for Adoption of agenda M/S Arlene/Chuck carried

2.Motion: For approval of the board minutes of Sept 6, 2016 Board
meeting M/S Arlene/Joy carried

ACTION: Lorelei to send Sept. approved minutes to Chuck for posting to website, and to catch up on sending

all previous month’s minutes for website posting

3. Business arising/Action Items from Minutes

a. Progress on decision to incorporate - Arlene - name has been reserved but confirmation follow

2016 Board Members:
Susanne Martin, Past Pres.
Roberta Ekberg, Pres.

Joy Dobson, Vice Pres.
Arlene Janzen, Treas.
Lorelei Hall, Sec.
Members at Large (MAL):
Mavis Slack
Chuck Brumwell
Maureen Wentz
Danica Leibel - resigned

7/16.

Committees:

Future Planning

Programming (Roberta)
Communication (Chuck)
Hospitality (Danica and

Maureen)

Fundraising (Joy)
Flower Beds (Mavis and

Becky)

Community Service (Lorelei)

up to come, there will be a motion at the AGM to ask for approval from membership to

approve incorporation.

b. Results of Email vote re: incr. scholarship fund $$

Email Motion: Considering the educational opportunity for our members provided by the Communities in
Bloom International Convention in Regina Oct 27-29, 2016 and the fact that 5890 remains in the WCGC
budget as of Aug 31,2016 for member scholarships for year ending Sept 30, 2016, | move that we carry
forward to the 2016/2017 budget year whatever remains in the fund as of Sept 30,2016 to allow more
members the opportunity to apply for funds as per scholarship fund rules to attend this convention and
other events over the next budget year. M/S Maureen/Susanne carried 6 votes yes, none opposed

c. Scholarship fund applications (if any) - Lorelei

Nothing has come on the email account in regards to scholarship requests

d. CIB National Conv. Call for volunteers - Arlene

6 volunteers so far, Roberta will announce next week at meeting

e. SHA Convention Oct 14 & 15 2016 in Indian Head

Susanne is attending entire conference, Roberta is going for Friday and Foster will go for

Saturday. Therefore we have the 2 delegates for both days.



Motion: To approve the expenses for the delegates to the SHA conference, $155 for registration
fees, approx. $95 in mileage, silent auction item donation of 2 - $20 WCGC “Love me As | Am”
garden tour tickets and two- $25 Lee Valley gift cards. M/S Lorelei/Joy carried

Motion: To join the SHA for another year M/S Joy/Lorelei carried
Action: Pay SHA membership fee - Roberta and Arlene

Discussion: Could the White City Garden Club be a Hosting Option for SHA conference for 2017-
Oct 13/14 or Oct 20/21

White City Community Center is currently available either of those weekends in Oct. 2017.
Does it need to be two days?? Could all the reports be shared prior to the meeting?

Action: Roberta will contact SHA president, Cindy, with the following discussion items: WCGC
would possibly be willing to host the 2017 SHA convention however the WCGC has some concerns
regarding hosting the convention. WCGC would like to consider hosting the convention as a one
day event, and there needs to be some financial considerations.

Suggested idea for another format change could be - meeting on Friday, Sat. education speakers,
elections at end of Sat.

f. Discussion regarding free memberships for Garden Tour Hosts

Garden tour committee decided not to give free tour tickets to hosts, but they are giving WCGC
free memberships for the following year to the garden tour hosts.

Action: Communications (Chuck) needs to get the correct email addresses from Joy for all garden
tour hosts.

4. New Business
a. Set membership fee for 2017.
Motion: The membership fee for the 2017 year will be raised to $25 for the year.
M/S Joy/Lorelei carried

b. Garden club promotion for WC Newcomer package - ACTION: When finalized copy of 2017
program/bookmark card has been produced take some copies to the town office to put into
newcomer packages.

c. Discussion: Recognizing corporate sponsorships and supporting organizations. Need guidelines
for recognizing sponsorships. Action: Joy offered to put together ideas in regards to
sponsorship recognition and report back in February.

5. Standing Reports
a. Financial Report - M/S Arlene/Chuck carried
b. Year-end Financial Statement: Oct 1, 2015-Sept 30, 2016 - Arlene
c. Oct 12 Education Session: Outdoor Living Spaces - GMT Landscaping & Rusty Shovel

i. Speaker host: Roberta



ii. Posters: Susanne CIRCULATED

iii.Greeting & Announcements: Roberta

iv. Door: Arlene & Mavis if here

v. Refreshments & Toonie prize: Carrie - Hordos Insurance is sponsoring refreshments

d. Annual Meeting planning November 16% - potluck, center piece door prizes, members &
guests must register for the social due to room size, all members wanting to attend AGM will
be accommodated. Deadline for registration Nov. 10t Action: Lorelei will keep track of AGM
RSVP numbers from the club email account.

e. Committee Updates:
i. Fundraising: Amending the costs for the AGM report

ii. Flowerbeds: Mavis will be contacting Chuck after Thanksgiving about flowerbed clean
up. Two suggestions of a couple trees for a possible Canada 150 project

iii. Programming: Roberta - proposed the increase in honorariums for all speakers and
the increase is in the draft budget

Special speaker : Lyndon Penner there will be a drop fee of $10 and there will be pre-
registration. Education program has only one speaker left to confirm for Oct. 2017

iv. Communications: Chuck - everything going well, Regina Horticultural Society survey
has arrived and Chuck has offered to respond on behalf of the club

v. Hospitality: Roberta for Maureen - updated guidelines for hospitality committee

vi. Nominations: Susanne has asked Donnaleen would let her name stand for a Member
at Large position and Donnaleen agreed.

Susanne has had a number of people give “No” responses, Roberta has a couple of
phone calls to make. Board has to have 5 members, past-president, president,
vice-president, secretary, treasurer, the Member at large can be between 0-5
people

It will be critical to try and fill the 5 must have board member positions.

Suggestions if it is difficult to fill the positions at the AGM, were sharing the
secretary role amongst the board members, discussions with Member at Large
position people to share or take on the secretary or vice president role

vii. Parks & Rec. report - Arlene - Volunteers needed for Halloween cabaret
6. Budget planning Oct 1, 2016-Sept 30, 2017.

Motion: Approval of the draft Budget for Oct 1, 2016 - Sept 30, 2017. M/S Joy/Chuck carried

7. Date & location of next meeting - Nov. 3, 2016 at Joy’s house Wiaile C(L’ru]

Q
8. Adjourn 9:55 adjourned. cl.u B.
¢



