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White City Garden Club, Inc. Board Meeting AGENDA
Date: Wednesday, May 3, 2023; from 7-9pm

Location:  Chuck’s home

Regrets: Karsten, Sheryl & Monica

Attendance: Jeff, Michelle, Sandra, Roberta, Arlene & Chuck

Agenda:
1. Call to order at 7:07 PM

2023 Board (Quorum is 5)

Past President Sheryl Britton
President Jeff Holland
Vice President vacant
Treasurer Arlene Janzen
Secretary Chuck Brumwell

Members at Large (MAL)

Sandra Gray Roberta Ekberg
Michelle Bruce Karsten Elliott
Monica Reinkens

Committee Chairs

Programming Joy Dobson
Garden Tour vacant

Flower Beds Roberta Ekberg
Communications  Chuck Brumwell
Bursary Sandra Gray
Hospitality Michelle Bruce

2. Motion to approve Agenda additions and approval M/S Roberta/Arlene CARRIED
3. Motion to adopt of minutes of previous Board meeting M/S: Arlene/Sandra CARRIED

Add Sheryl under Regrets & revise 4.3 Monday, June 5
4. Budget / financial update Arlene

a) $20K in Connexus and $6K in Cornerstone accounts —

b) Budget implications if the decision is to not proceed with the Perennial Sale

c) Additional memberships received this month.
d) Seeking confirmation of items in the budget:

i. Stepping Stone Workshop?
ii. Anniversary Tree?

e) Motion to accept the financial information to May 3rd, 2023 as presented. M/S Arlene /

Roberta CARRIED
5. Committee Updates
a) Programming: Joy No update

b) Garden Tour: Jeff — First meeting, brain storming, asking Board members to each identify a

garden. One garden identified.




c) Flower Beds: Roberta

i. Set dates for planting later to accommodate plant sale: Planters (40 in WC & 8 in
EP) May 27 & 28, EP Bed on May 29 at 6:30 PM and WC bed at 9:00 AM on May
30,
ii. Trying to find an arborist to oversee the shrub beds.
d) Bursary: Sandra
i. Two applications this year both in the same program. Applications have been
reviewed and scored. Committee will meet to review and finalize next week.
ii. Contacting the successful candidate(s) — President or Committee Chair?
iii. Report to the board and membership at the June Meetings.

6. Special Project Updates
a) Perennial Sale: Moved to New Business
b) Bus Tour: Arlene No report
c) Recipes and Tips Book: Michelle
i. 12 people submitted so far
ii. At May meeting take first 10 minutes have the tables quickly share gardening tips &
tricks.
d) Website: The Website is near Chuck
e) Clothing Order: Chuck
f) Stepping Stone Workshop: Motion that the Stepping Stone Workshop be postponed until
2024 or later and the associated funds in the budget be released. M/S Sandra /Michelle
CARRIED
g) WCGC Anniversary Tree was planted in the Splash Park grounds as it is site used by
children from both areas.
7. Appraise Previous Educational Session
a) Everything went well.
b) There are 5 people out of 25 attendees who are interested in pursuing a community
garden.
c) Meeting summary will be shared with membership, WC and EP representatives, and
those who volunteered after this meeting.
8. New Business or Updates:
a) Vacant positions
e Board — Vice President Nil Report

b) Community Garden — Roberta
e Roberta will provide the summary document and connect the: five volunteers, the
RM and WC representative and the Grow Regina Garden representative so the
volunteers can decide on whether to pursue community garden(s).

¢) Perennial Sale — Chuck

e Due to the loss of Chair and her right-hand assistant, the few committed volunteers
who have signed up so far, and the amount of work required to successfully run a
plant sale the committee recommends postponement



d)

e)

f)

e Motion that the 2023 Perennial Sale be postponed until 2024. Moved by: Chuck/
Roberta CARRIED
e Board to review options for conducting future Perennial Sales recognizing the sales

importance as an educational experience for members as well as a revenue source.
Garden Tour — Jeff

e Yards identified - one

Yard Sitters: A member suggestion: would WCGC consider coordinating garden

maintenance buddies during their holiday absences. Discussion: Not something that WCGC
wants to get into.

Next Board meeting June 7" at Michelle’s home - 3 Emerald Drive. Note: Chuck will not be
in attendance to take the minutes.



9. Education session task confirmation:

Activity Assigned To Name
Bio and contact info to Secretary and Treasurer Host Roberta
Ensure venue booked (if applicable) Program Chair Joy
Create advertising Secretary Chuck
Purchase door prize Hospitality Michelle
Send picture of prize to President for scrolling slides Hospitality Michelle
Send messages to President for inclusion in scrolling slides | Committee Everyone
Chairs

Update scrolling slides to play before meeting President Jeff

e Garden Tips Book

e No Plant Sale

e Planting dates

e Clothing Order final call
Update membership list; and bring to venue Vice President (via Jeff)
Meeting package (name tags, marker, etc.) Sandra Sandra
Bring laptop, etc. Chuck Chuck
Start meeting, give opening remarks, hand over to Host President Jeff
Introduce Speaker at session, and thank Speaker Host Roberta
Conduct draw (wheel of names or other method) Hospitality Sandra
Create honorarium cheque or e-transfer (or gift) Treasurer Arlene
(cash box at front door, cheque for room rental)
Send thank you note to speaker Host Roberta
Special requirements? N/A

e None

Educational Sessions

o+ —JantAereage Development
o—Feb-8 Bulbs
e May 10: Roses

Jun 14: Grapes

Sep 13: Unusual Plants

Oct 11: Fermented Foods
Nov 15: Holiday Social & AGM

10. Date & location of next meeting: Chair — 1 minute

2023 Board Meetings:

e May 3,2023; 07:00 PM

Jun 7, 2023; 07:00 PM
Sep 6, 2023; 07:00 PM
Oct 4, 2023; 07:00 PM
Nov 1, 2023; 07:00 PM
Nov 15 (AGM)

11. Motion to adjourn Michelle at 9:35 PM




